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1. Intent 
Our SEND policy and information report aims to: 

 Set out how our school will support and make provision for pupils with special educational needs and 
disabilities (SEND) 

 Explain the roles and responsibilities of everyone involved in providing for pupils with SEND 

 To provide curriculum access for all 

 To secure high levels of achievement for all 

 To meet individual needs through a wide range of provision 

 To attain high levels of satisfaction and participation from pupils, parents and carers 

 To carefully map provision for all vulnerable learners to ensure that staffing deployment, resource 
allocation and choice of intervention is leading to good learning outcomes. 

 To ensure a high level of staff expertise to meet pupil need, through well targeted continuing 
professional development. 

 To work in cooperative and productive partnership with the Local Authority and other outside 
agencies, to ensure there is a multi-professional approach to meeting the needs of all vulnerable 
learners.  

 To promote children’s self-esteem and emotional well-being and help them to form and maintain 
worthwhile relationships based on respect for themselves and others.  
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2. Legislation and guidance  
 

This policy and information report is based on the statutory Special Educational Needs and Disability (SEND) 
Code of Practice and the following legislation: 

 Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with 
SEND 

 The Special Educational Needs and Disability Regulations 2014, which set out schools’ 
responsibilities for education, health and care (EHC) plans, SEND co-ordinators (SENCOs) and the 
SEND information report  

 This policy also complies with our funding agreement and articles of association. 

3. Identifying Special Educational Needs 
Definition of SEND 

According to the Code of Practice, a child has SEND if they have a learning difficulty or disability which calls 
for special educational provision to be made for them due to: 

 A significantly greater difficulty in learning than the majority of others of the same age, or  

 A disability which prevents or hinders them from making use of facilities of a kind generally provided 
for others of the same age in mainstream schools  

The definition of disability in the Equality Act states children with a physical or mental impairment that has a 
‘substantial’ and ‘long term’ (more than 12 month) negative effect on their ability to do normal daily activities, 
and this includes children with asthma, diabetes, epilepsy and cancer. Schools must make ‘reasonable 
adjustments’, including the provision of auxiliary aids and services, to ensure that disabled children and 
young people are not a substantial disadvantage compared with their peers.  

The code of practice recognises four broad areas of need for a child with SEND: 

 Communication and Interaction  

 Cognition and Learning 

 Social, Emotional and Mental Health Difficulties  

 Sensory and/or Physical Needs  

These four broad areas allow the school to work out the best possible provision to be made for a pupil with 
SEND, and are not used to fit a pupil into a category. Furthermore, we consider the needs of the whole child, 
not just the special educational needs of the child.  

We no longer identify ‘behaviour’ as a separate category of need, but recognise that any concerns relative to 
a child’s behaviour should be described as an underlying response to a need which needs to be recognised 
and identified.  

Other needs may impact on progress and attainment but are not considered SEND: 

 Disability (the Code of Practice outlines the “reasonable adjustment” duty for all settings and schools 
provided under current Disability Equality legislation – these alone do not constitute SEND)  

 Attendance and Punctuality  

 Health and Welfare  

 EAL  

 Being in receipt of Pupil Premium Grant  

 Being a Looked after Child  

 Being a child of a Serviceman/woman. 

 

A Graduated Approach to SEND Identification Support and Management  

The identification of pupils with SEND is built into our overall approach to monitoring the progress and 
development of all pupils: a cycle of ASSESS – PLAN – DO – REVIEW.  
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All pupils are assessed on entry into Laindon Park Primary School & Nursery and their subsequent progress 
is jointly reviewed termly by class teachers/headteacher/learning assistants. Where pupils are identified as 
making less than expected progress then additional intervention is planned and carried out. This is the 
graduated approach: 

Stage 1: High Quality Teaching/specific intervention  

Children’s needs should be identified and met as early as possible through: 

  The analysis of data including assessment on entry data and other whole-school pupil progress data. 

  Classroom based assessment and monitoring arrangements.  

 Following up parental concern.  

 Tracking an individual pupil’s progress over time. 

 

 The class teacher is responsible for the progress of all pupils in their class. Some pupils at this level may be 
causing concern so the class teacher will complete a request for SEND support form to raise their concerns 
with the SENCO. Further assessments may be carried out and the pupil may be placed on the SEND record 
and be offered additional SEND Support. 

 Stage 2: Additional SEND Support 

 If concerns continue or increase, then pupils may receive additional, time-limited and targeted interventions 
to accelerate their progress to help them work at age related expectations.  

 Pupils will be offered additional SEND support when it is clear that their needs require intervention which is 
‘additional to’ or ‘different from’ the well differentiated curriculum offered to all pupils.  

 These interventions may involve group or one-to-one teaching.  

 The SENCO and class teacher will work closely with learning assistants to plan and assess the impact of 
the support and interventions (and may ask the Local Authority for specialist advice).  

 At this stage pupils will be placed on the SEND record and will have a person-centred plan (one plan) 
detailing the objectives they are working on and the level of support available. 

 One plans are reviewed termly by the SENCO, class teachers, parent/carers and pupil.  

When a pupil continues to make less than expected progress despite interventions, they will receive more 
highly personalised interventions to accelerate their progress and enable them to achieve their 
potential/better close the gap towards age-related expectation.  

 These interventions may involve group or one to one teaching.  

 Specialist advice/support from local authority (Educational Psychologist, Specialist teacher, Speech and 
Language Therapist) may be sought to provide specific personalised intervention.  

 The SENCO and class teacher will work even more closely with learning assistants and specialist staff to 
monitor progress of these pupils.  

Stage 3 Request for Assessment for Education Health Care Plan  

If a pupil’s difficulties prove to be complex and poor progress is made despite specific specialised 
intervention, then the school staff and/or professionals working with the pupil may decide to refer for an 
Education Health Care Plan (EHCP). The request for this formal assessment will be made to the Local 
Authority. The evidence collected on the pupil’s progress will be ‘person-centred’ and parent/carers working 
with the SENCO will be involved in this process. If the application is successful then an EHCP plan may be 
issued. The school’s role will then be to implement the objectives and learning outcomes of the EHCP for the 
pupil and hold an annual review of the pupil’s progress.  

 Pupils with an Education Health and Care Plan will have access to all arrangements for pupils on SEND 
support and, in addition to this, will have an Annual Review of their Education Health Care Plan.  

 Our school will comply with all local arrangements and procedures when applying for  

□ Additional High Needs Funding  

□ An Education Health and Care Plan and will ensure that all pre-requisites for application have 
been met through ambitious and pro-active additional SEND support. 
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  Our review procedures fully comply with those recommended in the Special Educational Needs Code of 
Practice and with local policy and guidance particularly with regard to the timescales set out within the 
process.  

Termly reviews are held to discuss the progress of pupils with SEND with the pupil and parent/carers. When 
a pupil makes less than expected progress the graduated approach necessitates more intervention. When a 
pupil makes accelerated progress then a joint decision is made, with the SENCO, as to whether the pupil 
can exit the SEND record. 

4. Roles and responsibilities 
4.1 The SENCO: Mrs C Jeffries 

 

 Work with the headteacher and SEND governor to determine the strategic development of the SEND 
policy and provision in the school 

 Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of specific 
provision made to support individual pupils with SEND, including those who have EHC plans 

 Provide professional guidance to colleagues and work with staff, parents, and other agencies to 
ensure that pupils with SEND receive appropriate support and high-quality teaching  

 Advise on the graduated approach to providing SEND support 

 Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ 
needs effectively 

 Be the point of contact for external agencies, especially the local authority and its support services 

 Liaise with potential next providers of education to ensure pupils and their parents are informed 
about options and a smooth transition is planned 

 Work with the headteacher and governing board to ensure that the school meets its responsibilities 
under the Equality Act 2010 with regard to reasonable adjustments and access arrangements 

 Ensure the school keeps the records of all pupils with SEND up to date   

4.2 The SEND governor 

The SEND governor will: 

 Help to raise awareness of SEND issues at governing board meetings  

 Monitor the quality and effectiveness of SEND provision within the school and update the governing 
board on this  

 Work with the headteacher and SENCO to determine the strategic development of the SEND policy 
and provision in the school  

4.3 The headteacher  

The headteacher will: 

 Work with the SENCO and SEND governor to determine the strategic development of the SEND 
policy and provision in the school  

 Have overall responsibility for the provision and progress of learners with SEND 

4.4 Class teachers 

Each class teacher is responsible for: 

 The progress and development of every pupil in their class 

 Working closely with any teaching assistants or specialist staff to plan and assess the impact of 
support and interventions and how they can be linked to classroom teaching  

 Working with the SENCO to review each pupil’s progress and development and decide on any 
changes to provision  

 Ensuring they follow this SEND policy  
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5. Consulting and involving pupils and parents  
We will have an early discussion with the pupil and their parents when identifying whether they need special 
educational provision. These conversations will make sure that: 

 Everyone develops a good understanding of the pupil’s areas of strength and difficulty 

 We take into account the parents’ concerns 

 Everyone understands the agreed outcomes sought for the child 

 Everyone is clear on what the next steps are 

Notes of these early discussions will be added to the pupil’s record and given to their parents.  

We will formally notify parents when it is decided that a pupil will receive SEND support.  

 

6. Transition 
We will share information with the school, or other setting the pupil is moving to. We will agree with parents 
and pupils which information will be shared as part of this. Transition meetings and arrangements will include 
a meeting with the SENCO of the school the pupil is moving to as well as visits to the receiving school. 

 

7. Evaluating the effectiveness of SEND provision  
We evaluate the effectiveness of provision for pupils with SEND by: 

 Reviewing pupils’ individual progress towards their outcomes each term 

 Reviewing the impact of interventions regularly 

 Using pupil and parent questionnaires 

 Monitoring by the SENCO  

 Holding annual reviews for pupils with EHC plans  

 

8. Support for improving emotional and social development 

We provide support for pupils to improve their emotional and social development in the following ways: 

 Pupils with SEND are encouraged to be part of the school council, Problem Solvers, Friendship 
Ambassadors and other Pupil Voice groups. 

 Pupils with SEND are also encouraged to take part in after school clubs to promote 
teamwork/building friendships etc.  

We have a zero tolerance approach to bullying.   

 

9. Training 
 
In order to maintain and develop the quality of teaching and provision to respond to the strengths and needs 
of all pupils, all staff undertake regular training.   
 

10. Complaints about SEND provision 

Complaints about SEND provision in our school should be made to the SENCO in the first instance. They will 
then be referred to the school’s complaints policy.  

The parents of pupils with disabilities have the right to make disability discrimination claims to the first-tier 
SEND tribunal if they believe that our school has discriminated against their children. They can make a claim 
about alleged discrimination regarding: 

 Exclusions 
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 Provision of education and associated services 

 Making reasonable adjustments, including the provision of auxiliary aids and services  

11. Monitoring arrangements 
This policy and information report will be reviewed by Zenith’s Trust every year. It will also be updated if any 
changes to the information are made during the year.  

It will be approved by Zenith Trust 

12. Links with other policies and documents 
This policy links to our policies on:  

 Accessibility plan  

 Behaviour 

 Equality information and objectives  

 Supporting pupils with medical conditions 

 Children with health needs who cannot attend school 

 


